
Eastern Municipal Water District  Attachment  3 

Low Income Water Use Efficiency Assistance Program   Work Plan 

 

Attachment 3 contains work plan information regarding the tasks that have been and will be 
performed for each project constituting the proposal. 

These Work Plans contains a project description, project system map, and the anticipated tasks 
necessary to complete each project in the proposal. Each project work summary is organized by 
tasks suggested in the Water-Energy Grant Guidelines and PSP: Task 1 Direct Project 
Administration and Reporting, Task 2 Easement(s), Task 3 Project 
Evaluation/Design/Engineering, Task 4 Environmental Documentation, Task 5 Permitting, Task 
6 Proposal Monitoring Plan, and Task 7 Project Implementation. Each project work summary 
also identifies deliverables for each task and the current status of each task. The Work Summary 
tasks are also consistent with the major tasks and sub-tasks identified in the project schedules 
(Attachment 5) of this proposal. 
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Eastern Municipal Water District  Attachment  3 

Low Income Water Use Efficiency Assistance Program 
Turf Replacement Rebates 

 Work Plan 

 
Description of the Project 

The Turf Replacement Program will be aimed at assisting large landscape customers within 
cities with a high portion of their population living in disadvantaged communities replace non-
functional turf in areas owned and maintained by public agencies.  The turf replacement 
program would eliminate some financials barriers for qualified communities by providing a 
$4.00 per square foot of turf replacement rebate incentive.  The program will add $2.00 of 
funding to the current rebate of $2 per square foot.  Through this project, EMWD will provide 
rebates to replace 1,138,000 square feet of turf with California friendly landscape or artificial 
turf.  Initial outreach to cities and school districts indicate there is interest in participating in the 
program, and further outreach will be targeted to the project area shown below where 26.2 
million square feet of landscape area were identified that could benefit from this project.  

EMWD’s service area encompasses 14 cities and communities, as well as large areas of 
unincorporated Riverside County. This project will provide benefits to cities, communities and 
unincorporated DAC areas in the northwest part of EMWD’s service area. Given this large, multi-
jurisdictional benefit area, the project can be considered a regional project. 

 

Project Proponent/Partner 

Project Proponent: Eastern Municipal Water District (EMWD)  

Project Partners: None 

 

System Map 

The map on the next page shows the project benefit area as defined by landscape meters that 
with be targeted by EMWD for turf replacement rebates.  
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Low Income Water Use Efficiency Assistance Program 
Turf Replacement Rebates 

 Work Plan 
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Eastern Municipal Water District  Attachment  3 

Low Income Water Use Efficiency Assistance Program 
Turf Replacement Rebates 

 Work Plan 

 
Work Plan Tasks 

Task 1: Direct Project Administration and Reporting 

Work to be completed under this task will be performed by the EMWD Turf Rebates Project 
Manager. The administration and reporting tasks will consist of approving distribution of rebate 
funds, grant application preparation, coordinating with EMWD’s budgeting personnel, 
preparing invoices and backup documentation, developing quarterly and final progress reports 
as required per the grant agreement, and resolving any issues that arise. 

Deliverables: 

• Invoices 
• Quarterly and final progress reports  
• Payment documentation 

 

Task 2: Easement(s) 

The Project will not require easement acquisitions. 

 

Task 3: Project Evaluation/Design/Engineering 

The Project is a rebate program and will not require evaluation/design/engineering.  

 

Task 4: Environmental Documentation 

The Project will not impact the surrounding environment and, therefore, will not require CEQA 
documentation. 

 

Task 5: Permitting 

No permits are required for the Project.  

 

Task 6: Proposal Monitoring Plan 

EMWD will develop a proposal monitoring plan to monitor the expected water supply, energy, 
and GHG benefits expected from the Project.  

Deliverables: 

• Proposal Monitoring Plan 
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Eastern Municipal Water District  Attachment  3 

Low Income Water Use Efficiency Assistance Program 
Turf Replacement Rebates 

 Work Plan 

 
Task 7: Project Implementation 

The Project will not require construction. EMWD will perform a pre- and post-inspection to 
confirm turf replacement work was adequately completed. All work will be completed by 
EMWD staff. Distribution of rebates will task place as part of Task 1: Direct Project 
Administration and Reporting. 

Deliverables: 

• Pre-inspection reports for turf removal 
• Post-inspection reports for turf removal 
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Eastern Municipal Water District Attachment  3 

Low Income Water Use Efficiency Assistance Program 
High Efficiency Clothes Washer Direct Install  

Work Plan 

Description of the Project 

The High Efficiency Clothes Washer (HECW) Direct Install Program will help qualified low-
income residential customers save water and maximize energy efficiency, by providing the 
direct installation of 500 HECWs, 500 low-flow shower heads, and 500 aerators in qualifying 
homes.  This program is run in partnership with Southern California Gas Company who receives 
funding from EMWD to install the HECWs, low-flow showerheads and aerators. EMWD’s 
funding of this program will be supplemented by Water-Energy Grant funding to expand the 
impact and range of the program. EMWD has an agreement in place with Southern California 
Gas Company that defines the terms and process used by EMWD to reimburse Southern 
California Gas Company for installation of HECWs (see Appendix 3-1 for the agreement).  

EMWD’s service area encompasses 14 cities and communities, as well as large areas of 
unincorporated Riverside County. This project will provide benefits to cities, communities and 
unincorporated DAC areas in the northwest part of EMWD’s service area. Given this large, multi-
jurisdictional benefit area, the project can be considered a regional project. 

Project Proponent/Partner 

Project Proponent: Eastern Municipal Water District (EMWD)  

Project Partner: Southern California Gas Company (agreement provided as Appendix 3-1) 

System Map 

The map on the next page shows the project benefit area as defined by residential water meters 
that with be targeted by EMWD for high efficiency washer installations. 
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 Work Plan 
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Eastern Municipal Water District  Attachment  3 

Low Income Water Use Efficiency Assistance Program  
High Efficiency Clothes Washer Direct Install  

 Work Plan 

 
Work Plan Tasks 

Task 1: Direct Project Administration and Reporting 

Work to be completed under this task will be performed by the EMWD Program Manager. The 
administration and reporting tasks will consist of administrating the rebate program, 
coordinating with EMWD’s budgeting personnel, grant application preparation, preparing 
invoices and backup documentation, developing quarterly and final progress reports as 
required per the grant agreement, and resolving any issues that arise.  

Deliverables: 

• Invoices 
• Quarterly and final progress reports 
• Verification of HECW and fixture installation 

 

Task 2: Easement(s) 

The Project will not require easement acquisitions. 

 

Task 3: Project Evaluation/Design/Engineering 

The Project is a rebate program and will not require evaluation/design/engineering.  

 

Task 4: Environmental Documentation 

The Project will not impact the surrounding environment and, therefore, will not require CEQA 
documentation. 

 

Task 5: Permitting 

No permits are required for the Project.  

 

Task 6: Proposal Monitoring Plan 

EMWD will develop a proposal monitoring plan to monitor the expected water supply, energy, 
and GHG benefits expected from the Project.  

Deliverables: 

• Proposal Monitoring Plan 
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Eastern Municipal Water District  Attachment  3 

Low Income Water Use Efficiency Assistance Program  
High Efficiency Clothes Washer Direct Install  

 Work Plan 

 
Task 7: Project Implementation 

Southern California Gas Company will be conducting all device installations and verifications. 
EMWD confirmation of this work prior to reimbursement will be conducted by under Task 1: 
Direct Project Administration and Reporting.   
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Eastern Municipal Water District Attachment  3 

Low Income Water Use Efficiency Assistance 
Program 

              Work Plan

Appendix 3-1 

Agreement between EMWD and Southern California Gas Company 
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