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 Program Management and Control Committee 
Accomplishments and Ongoing Efforts 

 SWP Program Control Project Current 
Activities and Accomplishments 

 Specific Examples of Program Enhancements 
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Program Management and 
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Objectives of the PMCC, established August 2008: 

1. Identify and prioritize existing policies and procedures that 
impact SWP finances 

2. Develop revised and/or new policies, procedures, and tools 
used to address the issues identified in Objective 1, and 
eliminate redundant and/or obsolete processes, policies, 
procedures, and tools where appropriate 

3. Clarify roles and responsibilities for Department 
organizations and functional areas to improve management 
and control of SWP programs and financial processes 

4. Develop an implementation and training strategy for 
managing and controlling SWP programs and financial 
processes 
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1. Established SWP-wide project/program 
initiation process (WREM No. 65a) 

2. Re-Instituted annual SWP Budget Conference 
3. Created and staffed SWPAO Program 

Management Branch and Delta Compliance 
Program Office (2011) 

4. Provided WREM 65a training for O&M, DOE, and 
all other SWP staff 

5. Early view of Program Budget Estimates & Cost 
Projections 

6. Early Contractor input for staffing projections 
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State Water Project Program Initiation and Management 

 Standardized 
processes for 
programs, projects, 
and activities funded 
by the SWP 
◦ Initiation 
◦ Authorization 
◦ Administration 
◦ Management 

 
 

 Standardized 
documentation 
◦ Trigger 
◦ Charter 
◦ Resources Agreement 
◦ Project Management Plan 
◦ Program Management Plan 
◦ Program Component Statement 
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1. Establish charters prior to initiating SWP 
programs/projects (enhance planning and funding) 

2. Restructure Cost Objects to match program/project 
objectives  (more accurate bills to SWPC) 

3. Broader understanding of SWP cost recovery across 
all Divisions 

4. Annual review of budget data used in SOC by DWR 
and SWPC (Initial coordination and transparency) 

5. High level review of actual costs vs Program 
Component Statements (initial analysis actual vs 
plan)  

6. Strengthen project management coordination 
among SWP divisions 

7. Integration of formal PMBoK principles 

9/4/2013 
Department of Water Resources 

Contract Extension Project 7 



SWP Program Control Project 
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Remaining tasks from PMCC are included in the 
current project: 
 Enhance multi-year SWP budget process 
 Optimize coordination of SWP billing and State 

budget processes 
 Streamline processes and procedures 
 Standardize common tools for all SWP funded work 
 SWP Program/Project Manager education on SWP 

financial processes 
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Project Kickoff – February 2013 

Building upon recommendations of the PMCC and 
considering the added needs under the current 
environment, develop: 
1. An implementation road map and timeline for 

development of recommended actions (some early-
implementation items are expected) 

2. Consistent, clear, and concise documented procedures 
and guidelines for preparing SWP program control 
products 

3. Clearly identify roles and responsibilities of staff and 
management preparing SWP program control products 
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4. User-friendly web tools for ease of data 
management, scheduling and reporting 

5. Minimize redundancy and duplication of data 
requests and efforts by centralizing and 
standardizing data management and reporting 

6. Structured and regular training to ensure 
proficiency with SWP program control processes 

7. Clearly define Program Manager authority and 
apply consistent performance metrics for 
accountability 
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 Established multi-disciplined Project Team 
covering all SWP program areas with 
experienced, knowledgeable DWR staff 

 Program Component Statements developed 
for all 120 SWP Programs 
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 Coordinated budgeting and planning of SWP 
activities 

 Enhanced management of SWP programs / 
projects and financial reporting 

 Enhanced transparency of SWP finances 
 Capital Asset Investment Plan 
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Specific Examples 
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Power and Risk Office (PARO) Re-Organization 

 Coordinated effort among PARO, DFS, and SWPAO 
 New structure within SAP created to provide 

accurate allocation of costs and subsequent 
recovery of costs 
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Accomplishments: 

 DCP created through coordinated efforts across 
several DWR areas (DES/BDO/DFS/O&M/SWPAO) 

 DCP established funding, SAP structure, reporting 
criteria, and a dashboard for upward reporting 

 Continued refinements of the above processes to 
incorporate new tools such as Microsoft Project 
Server 2010 to further ensure transparency in 
schedule, scope, budgeting, and reporting 
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